
 

CARBON REDUCTION PLAN 

Publication Date 22/07/2024 

1. Commitment to achieving Net Zero 
2. TELA Bio Ltd is committed to achieving Net Zero commissions by 2048. 
3. Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the past and 
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are 
the reference point against which emissions reduction can be measured. 

 

Baseline Year: 2023 
Additional details relating to the Baseline Emissions calculations 
This is the baseline year and current emissions reporting for our calculations from which we will 
measure our progress towards our stated emissions reductions targets. Here we only include the 
required subset of emissions but intend the scope of our calculation to conduct a full carbon 
footprint assessment in accordance with the Greenhouse Gas Protocol. 

This core calculation was done in accordance with the Greenhouse Gas protocol corporate 
standard. It has an accompanying report detailing methodology and giving emissions analysis. 

 
We plan to implement new recording strategies to further reduce our limited reliance on sub- 
optimal calculation methods. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO₂e) 
Scope 1 0 
Scope 2 0 
Scope 3 
(Included Sources) 

• Employee Commuting (commuting + working from home): 
• Business Travel (travel + mileage in employee-owned vehicles): 
• Downstream Transportation and Distribution: 
TOTAL SCOPE 3: 151 

Total Emissions 151 
 
 
 
 
 

4. Current Emissions Reporting 

As this is the first year of reporting emissions, the current emissions reporting year is the Baseline 
year. Details of the calculations can be found in the above table. 

5. Emissions Reduction Targets 
TELA Bio’s business model results in minimal emissions in Scopes 1 and 2 
We project that carbon emissions will decrease over the next over the next 10 years to 75.5. This is a 
reduction of 50%. 



 

6. Carbon Reduction Projects 
We do not have an individual office premises, and this has always been our business model since our 
2018 launch. The management team are all home office located. 
We discourage face to face meetings and proactively use Microsoft Teams platform across the whole 
team. This includes both home office based and field sales team. 

 
7. Enhancing Cooperation with Transport Provider. 

Use Lower Carbon Transportation 
- DPD UK are our primary transportation partner, and they now have 1,500 EV vans., they now 

service most UK cities¹. 
- In 2022 we partnered with an additional UK warehouse provider with the primary goal of 

supplying UK business, therefore reducing the frequency of transportation from our 
Netherlands based European Distribution Centre. 

 
8. Reducing Employee Commuting and Business Travel Emissions 

Telecommuting and Flexible Work Arrangements 
- Our business model has non-office-based employee commuting. 
- The non field based team are all home office based. 

Shared and Public Transportation 

- We only have twice yearly sales meeting, and we encourage and praise the individuals who 
car share and take public transport. 

- Our sales meetings are UK based. 

Virtual Meetings 

- We continue to prioritise virtual meetings over physical ones to decrease the need for 
business travel. 

 
9. Reduction In Waste and Re-cycling Expired Products 

TELA Bio Ltd uses all expired product in all our clinical education and marketing programmes; 
therefore, no expired product is wasted. 
In addition to this, at our Cadaveric Training Programmes, our lab partners, do not use single use 
surgical equiptment and in addition we only procure expired surgical equiptment. 

 
10. Monitoring and Communication 

Regular Monitoring 
- Implement regular assessment of key carbon activities to assess progress and identify areas 

for further improvement! 

Stakeholder Communication 

- Regularly communicate our initiatives and progress to stakeholders, including employees, 
customers and investors. This encourages transparency and accountability. 



 

 
11. Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN/06/21 and associated 
guidance and reporting standards for Carbon Reduction Plans. 

 
Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the CHG Reporting Protocol corporate standard² and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting³. 

 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published reporting 
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard⁴. 

 
This Carbon Reduction Plan has been reviewed and signed off by the TELA Bio Ltd Board of Directors. 

 

 

 
 
 

 
William D Allan 

President of European Operations (Managing Director TELA Bio Ltd) on behalf of TELA 
Bio Ltd Board of Directors 

Date: 22/07/2024 
 

 
¹https://www.dpd.co.uk/content/about_dpd/press_centre/dpd-confirms-all-electric-delivery-status-for-10- 
towns-and-cities-and-announces-plans-for-five-additional-green-towns.jsp 

²https://ghgprotocol.org/corporate-standard 

 
³https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 

 
⁴https://ghgprotocol.org/standards/scope-3-standard 
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